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LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA
THURSDAY, APRIL 2, 2026 7:00 PM

Call to Order

Moment of Silence

Pledge of Allegiance

Roll Call

Approval of Minutes

A. Approval of Draft City Commission Meeting Minutes for March 5, 2026
Special Presentations

A. FY 2025 Annual Comprehensive Financial Report - McDirmit Davis, LLC (Tammy
Campbell)

Citizen Participation - This is an opportunity for anyone to come forward and address
the Commission on any matter relating to the City or of concern to our citizens. This also
includes: 1) any item discussed at a previous work session; 2) any item not specifically
listed on a previous agenda but discussed at a previous Commission meeting or 3) any
item on tonight's agenda not labeled as a public hearing. Items requiring a public
hearing are generally so noted on the agenda and public input will be taken when the
item is considered.

Unfinished Business
New Business

A. 2025-PSP-02, A request for a Preliminary Subdivision Plan approval for the Wilbur
Towns at the Station, a proposed 8-unit residential courtyard home development
with variances. Applicant: Mr. Clifford Alejos, Burkett Engineering. (Quasi-Judicial —
Public Hearing) (Sydney Boswell, Project Manager)
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10.
11.

12.
13.
14.

2025-RZ-03, A request to consider the Third Amendment to the Griffin Farms at
Midtown Planned Unit Development (PUD) Developer’s Agreement revising Section
C. Land Uses and Other Restrictions for Lot 1 to make certain uses optional and not
required for a proposed ALDI Grocery Store located at 211 Wheelhouse Ln.
Applicant: Mr. Joseph Kovecses, Esq., Lowndes Law Firm. (Quasi-Judicial — Public
Hearing) (Sabreena Colbert, Project Manager)

Ordinance No. 1725, approving creation of the West Crystal Lake Management
Municipal Services Benefit Unit (Public Hearing - Legislative - First Reading) (Kevin
Smith, City Manager)

Other Items for Commission Action

City Manager's Report

A.

C.

Items for Approval

a. Change Order for Brightview Landscape Services, Inc.
Items for Information

a. Downtown Projects Update

b. Monthly Finance Report

Announcements

Mayor and Commissioners Report - 1

City Attorney's Report

Adjournment

UPCOMING MEETINGS: April 16, 2026

THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not extend
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the

meeting.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE
PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR AT LEAST 48 HOURS IN
ADVANCE OF THE MEETING AT (407) 585-1424.

If a person decides to appeal any decision made by this Commission with respect to any matter
considered at such meeting or hearing, he or she will need a record of the proceedings, and
that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be
based. Per State Statute 286.0105.
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NOTE: If the Commission is holding a meeting/work session prior to the regular meeting, they
will adjourn immediately following the meeting/work session to have dinner in the Conference
Room. The regular meeting will begin at 7:00 P. M. or as soon thereafter as possible.



LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

Regular Meeting
MINUTES
THURSDAY, APRIL 2, 2026, 7:00 PM

NO VIDEO RECORDING WAS MADE FOR THIS MEETING.
1. The meeting was called to order by Mayor Mealor at 7:00.
2.  Moment of Silence

3. Pledge of Allegiance

4. Roll Call

David Mealor, Mayor

Colleen Taylor, Deputy Mayor

Jordan Smith, Commissioner

Nicholas Carlin, Commissioner

Justin York, Commissioner

Kevin Smith, City Manager

Darren Elkind, City Attorney

Kevin Pratt, Police Chief

Michael McDowell, Fire Chief

Brent Mason, Finance Director

Sabreena Colbert, Community Development Director
Bryan Nipe, Parks and Recreation Director
Danielle Koury, Public Works Director
Allison Marcous, Human Resources Director
Creed McClelland, Deputy Fire Chief

Ehab Azer, Assistant Finance Director
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Miguel Conde, City Engineer

Sydney Boswell, Planner

Marlene Mercer, Code Enforcement Officer
Pedro Ramos, Information Systems Administrator

5. Approval of Minutes
A. Approval of Draft City Commission Minutes for March 5, 2026

Commissioner Smith made a motion to approve the Draft City Commission Minutes
for March 5, 2026. Deputy Mayor Taylor seconded the motion, and the motion was
approved unanimously.

6. Special Presentations

A. FY 2025 Annual Comprehensive Financial Report — McDirmit Davis,
LLC (Tammy Campbell)

Tammy Campbell, McDirmit Davis, LLC, presented the City’'s FY2025 Annual
Comprehensive Financial Report. She highlighted the City’s strong financial performance
and continued eligibility for the Certificate of Achievement in Financial Reporting.

Commissioner York inquired regarding audit risk disclosures and internal controls. Ms.
Campbell clarified that the risks identified were standard audit considerations and
confirmed no concerns were identified during testing.

7. Citizen Participation - This is an opportunity for anyone to come forward and
address the Commission on any matter relating to the City or of concern to our
citizens. This also includes: 1) any item discussed at a previous work session; 2)
any item not specifically listed on a previous agenda but discussed at a previous
Commission meeting or 3) any item on tonight's agenda not labeled as a public
hearing. Items requiring a public hearing are generally so noted on the agenda and
public input will be taken when the item is considered.

No one came forward and the public hearing section was closed.
8. Unfinished Business
None.
9. New Business
A. 2025-PSP-02, A request for a Preliminary Subdivision Plan approval

for the Wilbur Towns at the Station, a proposed 8-unit residential
courtyard home development with variances. Applicant: Mr. Clifford
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Alejos, Burkett Engineering. (Quasi-Judicial — Public Hearing) (Sydney
Boswell, Project Manager)

Sydney Boswell, Planner, came forward to discuss the information as presented in the
Staff Report, which was included in the agenda packet for review.

Deputy Mayor Taylor raised concerns regarding parking limitations and ensuring
requirements are clearly communicated to future residents. Darren Elkind, City Attorney,
noted that related documents would be finalized during the final subdivision process and
would address parking provisions.

The item was then opened for public hearing.

Robert Walker, Burkett Engineering, spoke on behalf of the applicant. He expressed
agreement with staff conditions and offered to answer any questions.

No one else came forward and the public hearing section was closed.

Commissioner Carlin made a motion to approve the request for a Preliminary
Subdivision Plan approval for the Wilbur Towns at the Station, a proposed 8-unit
residential courtyard home development with variances. Commissioner York
seconded the motion, and the motion was carried 5-0 by roll-call vote,
Commissioner Smith, Yes; Commissioner Carlin, Yes; Deputy Mayor Taylor, Yes;
Commissioner York, Yes; Mayor Mealor, Yes.

B. 2025-RZ-03, A request to consider the Third Amendment to the Griffin
Farms at Midtown Planned Unit Development (PUD) Developer’s
Agreement revising Section C. Land Uses and Other Restrictions for
Lot 1 to make certain uses optional and not required for a proposed
ALDI Grocery Store located at 211 Wheelhouse Ln. Applicant: Mr.
Joseph Kovecses, Esq., Lowndes Law Firm. (Quasi-Judicial — Public
Hearing) (Sabreena Colbert, Project Manager)

Sabreena Colbert, Community Development Director, came forward to discuss the
information as presented in the Staff Report, which was included in the agenda packet
for review.

Commissioner Smith inquired regarding authorization of the application and potential
precedent implications. Darren Elkind, City Attorney, clarified that zoning decisions are
project-specific but noted that broader implications could arise depending on the
Commission’s findings.

Commissioner York asked about potential legal risks if the amendment conflicted with the
Comprehensive Plan, and Mr. Elkind confirmed that such risk could exist.
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Joseph Kovecses, Lowndes Law Firm, came forward on behalf of ALDI. He explained
ALDI's business model, stating ALDI would not operate a tap room or liquor store and
instead proposed a seasonal sampling concept.

Mayor Mealor discussed the original intent of the PUD, noting that the tap room and
experiential component were central to the vision for the development. Commission
further commented regarding the importance of maintaining an activation or gathering
component within the site.

The item was then opened for public hearing.

Michael Dobish, 624 Washington Oaks Ct, Lake Mary, FL 32746, and Andy Benjamin,
3573 Moss Point Place, Lake Mary, FL 32746, expressed belief that the tap room concept
was underutilized.

No one else came forward and the public hearing section was closed.

Commission discussed willingness to consider alternatives but emphasized the need for
a stronger activation element than proposed.

Mr. Kovecses requested a continuance to allow further coordination with staff.

Commissioner Smith made a motion to continue the request to consider the Third
Amendment to the Griffin Farms at Midtown Planned Unit Development (PUD)
Developer’'s Agreement revising Section C. Land Uses and Other Restrictions for
Lot 1 to make certain uses optional and not required for a proposed ALDI Grocery
Store located at 211 Wheelhouse Ln until the May 21, 2026, City Commission
Meeting. Commissioner Carlin seconded the motion, and the motion was carried 5-
0 by roll-call vote, Commissioner Carlin, Yes; Deputy Mayor Taylor, Yes;
Commissioner York, Yes; Commissioner Smith, Yes; Mayor Mealor, Yes.

C. Ordinance No. 1725, approving creation of the West Crystal Lake
Management Municipal Services Benefit Unit (Public Hearing -
Legislative — First Reading) (Kevin Smith, City Manager)

Mayor Mealor declared a potential conflict of interest, recused himself from the item, and
was not present for the discussion or vote.

Darren Elkind, City Attorney, read Ordinance No. 1725 by title only.

Kevin Smith, City Manager, came forward to discuss the information as presented in the
Staff Report, which was included in the agenda packet for review.

The item was then opened for public hearing. No one came forward and the public hearing
section was closed.
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Commissioner York made a motion to approve Ordinance No. 1725, approving
creation of the West Crystal Lake Management Municipal Services Benefit Unit.
Commissioner Smith seconded the motion, and the motion was carried 4-0 by roll-
call vote, Deputy Mayor Taylor, Yes; Commissioner York, Yes; Commissioner
Smith, Yes; Commissioner Carlin, Yes.

10. Other Items for Commission Action
None.
11. City Manager's Report
A. Items for Approval
a. Change Order for Brightview Landscape Services, Inc.

Kevin Smith, City Manager, discussed the information as presented in the Staff Report,
which was included in the agenda packet for review.

He requested authorization to execute a change order to Brightview Landscape
Services, Inc., in the amount of $137,076.97, to continue roadway landscape
maintenance throughout the remainder of the fiscal year.

Commissioner Smith requested clarification regarding whether this was an increase, or
a continuation of what would have been a full-year cost. Mr. Smith confirmed that it will
not be new spending, just continuation funding.

Commissioner Smith made a motion to approve the Change Order for Brightview
Landscape Services, Inc. Deputy Mayor Taylor seconded the motion, and the
motion was approved unanimously.

B. Items for Information
a. Downtown Projects Update
Mr. Smith provided an update on active and planned downtown projects, noting continued
progress on redevelopment and capital improvements within the downtown area. He
reported that current projects remain consistent with the City’'s adopted downtown vision
and design direction, and that coordination between departments and developers is
ongoing.

b. Monthly Finance Report

Mr. Smith reported that the monthly financial report reflected that revenues and
expenditures were trending as anticipated.
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C. Announcements

None.
12. Mayor and Commissioners Report — 1

a. Commissioner Smith
He discussed his participation in the recently held Shred-A-Thon with Commissioner
Carlin, noting that almost 500 vehicles participated and nearly $10,000 was raised. He
thanked staff and boards for their support. He then wished everyone a Happy Easter.

b. Commissioner Carlin
He echoed Commissioner Smith’'s sentiments and congratulated the Finance Department
on their recognition and the Police Department for their Annual Report. He also wished
everyone a Happy Easter.

c. Deputy Mayor Taylor
She echoed Commissioner Smith’s and Commissioner Carlin’s sentiments and discussed
the recently held Healing Hometown Heroes and Dine with the Dogs events. She also
wished everyone a Happy Easter.

d. Commissioner York
He thanked Deputy Mayor Taylor for her handling of the meeting during Mayor Mealor’s
recusal. He also discussed the Healing Hometown Heroes event and wished everyone a
Happy Passover and Easter.

13. City Attorney's Report

He stated he would not be present at the April 16, 2026, meeting and Attorney Aerial
McCann will attend instead.
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14. Adjournment

There being no further business, the meetil
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